PILLAR TWO – LEADERSHIP INFLUENCE
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Engagement & Motivation

1. Where does motivation happen? In what realm does it start? (Physical, Mental, Emotional or Spiritual).



2. Can you think about a time when you felt engaged at work? Was it a special project or a new responsibility? What was it that made you feel engaged?




3. Think about the last time you received a pay increase. How long after that increase did you feel excited?  Can you see that money is not a motivator unless you are incentivised to achieve targets?






4. Remembering back to Success Pillar One when we talked about your WHY. Think of someone you work with – either someone who reports to you, is a colleague or even your Supervisor. Why do you think their WHY is? 




5. Based on understanding that person’s WHY, how might you change your approach with them to get more buy in or to help keep them engaged?





Engaging the Generations at Work

1. What Generation are you?

2. Which of the ways to motivate your Generation listed apply to you?





3. Pick two people you work with that are in a different Generation than you. List their names and what Generation here.



4. Based on the descriptions provided do you feel these people match their traditional Generational qualities?






5. For your “Apply in the Workplace” component. Have a conversation with each of them and test some of the theories of motivation. Don’t be afraid to say you are doing research for your Leadership Development program and were hoping they could help.








Motivators 
· Sense of purpose.
· Workplace relationships.
· Recognition.
· Challenging work.
· Career Development.
· Learning & Growth.
· Project based learning.

1. Of the listed workplace motivators what would you say are your top three? 








2. Pick a colleague you work with now and what would you say are their top three motivators? Do you notice similarities or differences based on your new understanding of the Generations in the workplace?









Great work. Keep Shining Bright. You Got This! [image: ]
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