PILLAR THREE– LEADERSHIP WELLNESS
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Conflict Management & Other Energy Drains

Conflict Happens!
1. Can you recall a time when you received bad customer service? What was the situation?




2. If you consider now in hindsight the four (4) reasons why conflict happens, were any of these involved in the way you felt?

a. Expectations not being met.
b. Not feeling understood.
c. Us vs. Them – polarization.
d. Completely unrelated ‘stuff,” I was just having a really bad day.





3. Was there something the person you felt in conflict could have done to ease or eliminate the conflict? If yes, what was it?








4. Can you think of the last time you felt on the receiving end of a conflict? It can be with a customer, client, friend or significant other.  What happened?












5. [bookmark: _Hlk46399619]If you consider now in hindsight the four (4) reasons why conflict happens, what do you think is the reason the conflict happened?

a. Expectations not being met.
b. Not feeling understood.
c. Us vs. Them – polarization.
d. Completely unrelated ‘stuff,” they were just having a really bad day.








6. How did you respond to this conflict? How did you feel?














7. After this training module, how would you change how you responded?
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Circle of Influence

What is in your Circle of Concern?
Write down everything that you are concerned, worried or anxious about in the circle below.
















What can you move to your Circle of Influence?
For every item in your Circle of Concern ask yourself – Is there some action I can take to influence this concern? If there is, move it to your Circle of Influence and include the action you will take. Example – Concern: I’m concerned about the environment. Action: I could make a donation to a cause that is helping, I could read a book to educate myself more on this topic, I can commit to better recycling or I can choose to leave this out of my Circle of Influence for now and focus on other things I feel can have a greater impact on currently.

















Great work. Keep Shining Bright. You Got This! [image: ]
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